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Introduction

Safe Streets and Roads for All - Safety Action Plan
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Safe Streets for All

« USDOT recognized that many
roadway crashes are preventable

 Roadway fatalities and injuries are a
national crisis that needs
addressing

* Bipartisan Infrastructure Law (BIL)
established the SS4A program,
funding $5B in grants between
2022-2026

Percent Change from 2010

% 4,302 Pedestrian Fatalities

OLY RICYCIHSL rdialllies
% 32,999 Total Fatalities o

(SS4A)

All Fatalities == «= Pedestrian Fatalities ++++++ Bicyclist Fatalities

6,236 Pedestrian Fatalities
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What is an SS4A Safety Action Plan?
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The Safe Street and Roads
for All - Safety Action Plan
will include the cities of:

 lowa City
 Coralville

* North Liberty

* Tiffin

» University Heights
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Whiteboard Activity

Why is transportation safety important?
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Why Does it Matter?

7,694 total crashes in the MPQOJC urbanized areas from 2020-2024

11 = 103

Fatalities Serious Injuries

64 S 85 Eé%i?

Pedestrian Crashes Cyclist Crashes

Preliminary data subject to change; Not including crashes on 1-80, I-380, and US-218

318 @i

Impairment Crashes

1,946 g

Young Driver Crashes
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Fatal and Serious Injuries

University
Tiffin Heights
4% 1%

North Liberty
12%

114 total fatal and
serious injuries

2020-2024

lowa City
64%
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What is the planning structure?
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MPOJC
» Coordinating Agency

Safety Committee
* 6 meetings
* Ad Hoc Committee for this project, continued project guidance

Urbanized Area Policy Board
* 3 meetings
* Leadership role, including adoption and setting target year for zero deaths and serious injuries

Transportation Technical Advisory Committee
* 3 meetings
» Provide local expertise on transportation concerns, with understanding of local processes

Regional Trails and Bicycle Committee
* 3 meetings
» Provide insight into trail and biking safety concerns
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What is Leadership’s role?
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Be a Safety Champion

» Leaders have a unique platform to encourage safer driver behaviors

Commit to a Goal
« Commit to a Goal of Zero Deaths and Serious Injuries by a target year (TBD)

Adopt the Plan
« Adopt the safety action plan in November 2026

Support Funding
» Support the funding for priority projects identified by this regional plan
» Apply for future SS4A projects for implementation
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Target Year Setting

Per Year KSI Crashes
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Safe System Approach

FHWA's Guiding Paradigm for Traffic Safety
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How will we get there?

RE UNACCEPTABLE

 Multimodal travelers

* Educators 7

* Engineers 9

* Planners SYSTEM
. APPROACH &

 Maintenance

* Law Enforcement 5

« EMS/Hospitals

SAFE STREETS AND
ROADS FOR ALL-
SAFETY ACTION PLAN

MPC.



How will we get there?

MAJOR PROJECTS
Highest-Ranking | Project Details | Capital Improvement Plan
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How will we get there?

Highest-Ranking | Project Details | Capital Improvement Plan

SYSTEMIC PROJECTS

Low-Cost Countermeasures | Minimal Investment but Noticeable Improvement
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How will we get there?

Highest-Ranking | Project Details | Capital Improvement Plan

Low-Cost Countermeasures | Minimal Investment but Noticeable Improvements

POLICY STRATEGIES

Behavior Modification | Proactive Prevention | Policy Change | Best Practices

SAFE STREETS AND

]C ROADS FOR ALL-
A SAFETY ACTION PLAN



What might
SPEED MANAGEMENT that look

« Appropriate speed limits for all road users IikE?
 Variable speed limits
« Speed safety cameras
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NON-MOTORIST SAFETY What might
- Sidewalks that look

* Bicycle lanes

» Crosswalk enhancement / visibility

» Leading pedestrian interval

* Medians and pedestrian refuge islands

» Rectangular Rapid Flashing Beacons (RRFB)
» Pedestrian Hybrid Beacons (PHB)

* Road diets (also vehicular safety)
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INTERSECTIONS What might
that look

« Backplates with retroreflective boarders Iik e,
* Yellow change intervals :

 Dedicated left- and right-turn lanes at
intersections

 Reduced left turn conflict intersections
 Roundabouts / traffic circles
 Corridor access management

» Systematic application of multiple low-cost
countermeasures at stop-controlled
intersections

MPC:

SAFE STREETS AND
ROADS FOR ALL-
SAFETY ACTION PLAN




What might
ROADWAY DEPARTURE that look

- Wider edge lines like?
« SafetyEdgesv

 Longitudinal rumble strips and stripes on
two-lane roads

 Median barriers

* Enhanced delineation for curves _ﬁ%
» Roadside design improvements at curves
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What might
CROSSCUTTING that look
+ Lighting like?
« Pavement friction management
 Local road safety plans

« Road safety audit
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Whiteboard Activity

What are our guiding principles as we develop the plan?
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Public Involvement

How will the public be engaged in the planning process
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Public Engagement

« Stakeholder Meetings

« Community Event Booths

* Public Open Houses

* Public Survey

* Project updates on website

* Inclusive engagement
* Translated materials
« 508 compliant materials
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Public Involvement

* Public Engagement Plan Document

 Engagement Booths

o lowa City Farmers Market - Oct. 4
o AfricaFest - Oct. 4
o Healthy Aging Fair - Oct. 11

* Online Public Survey
o September - October
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Public Involvement
Future

2 02 Open House #1 — Spring 2026

ik
Engagement Booths* — Spring 2026

o Bike to Work Week - May 2026
o Coralville Asian Fest - May 2026
o Johnson County Market - May 2026

Stakeholder Meetings — Spring — Summer 2026
Open House #2 — August 2026

* Subject to change
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Existing Plans and Policies
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Plan & Policy Review - In Progress

Statewide Plans & Standards Regional Plans & Policies
- lowa Strategic Highway Safety Plan « MPOJC Long Range Transportation Plan
» lowa VRU Safety Assessment * Metro Area Bicycle Master Plan
« Statewide Bicycle and Pedestrian « MPOJC Complete Streets Policy
Plan

Local Plans & Policies

Statewide Bicycle and Pedestrian
Systemic Safety Analysis

lowa SUDAS
lowa DOT Standards
lowa DOT TIM Service Layer Plan

 lowa City Bike Master Plan
» lowa City Complete Streets Policy
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Key Findings - In Progress

Safe System Approach
* Widely adopted across statewide plans
Complete Streets

 Policies promote inclusive infrastructure - ADA-compliant
sidewalks, bike lanes, and sidepaths

Safety

* Performance measures embedded in long-range planning -
MPQOJC's 2050 plan tracks fatal and serious injury collisions
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Whiteboard Activity

What is most important for this plan to achieve?
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Schedule for the Plan
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Plan Schedule
I T S

AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE JULY AUGUST SEPTEMBER OCTOBER NOVEMBER
Policy Safety Trails Safety Safety Transporta- Safety Safety Policy
Board Committee & Bike Committee Committee tion Tech. | Committee IF)):aft Committee Board
an

Meeting Meeting ] Committee Meeting

T rta-
Engagement Booth trizr:]s.?:(:ha
Committee

Public Survey

Meeting Committee Meeting

Meeting Meeting

Policy Trails
Board & Bike
Meeting Committee

Safety

Transporta-
tion Tech.
Committee

Final
Plan

Committee
Meeting

Trails

Engagement Booth & Bike

Committee

Stakeholder Committee Meeting

Open

House

Progress Dashboard
Safety Analysis Recommended Strategies
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Next Steps - 3-Month Outlook

Regional Trails and Bicycle Committee
Public Survey — HELP DISTRIBUTE

Transportation Technical Committee Meeting
Safety Committee Meeting — Date TBD

Public Survey
lowa City Farmers Market
AfricaFest

O Healthy Aging Fair
October
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