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DOWNTOWN / NORTHSIDE MARKETPLACE / RIVERFRONT CROSSINGS / TOWNCREST  

Building Change Grant Program  
Façade • Accessibility • Energy Efficiency • Space Reactivation 
 

PURPOSE 

Quality, usable building stock is important to the social, historic, commercial, and cultural fabric of the 
community. This grant program aims to revitalize buildings in the Downtown, Northside Marketplace, 
Riverfront Crossings, and Towncrest areas for enhanced economic viability, sustainability, tax value, 
historic preservation, and aesthetics.  

WHO CAN APPLY 

Existing buildings located in one of the following areas: 

• Downtown 
• Northside Marketplace 
• Riverfront Crossings 
• Towncrest Urban Renewal Area 

And must meet one of the following criteria: 

• Commercially taxed property 
• Mixed-use buildings with a commercial component (e.g. commercial on the ground floor with 

residential above); or 
• Vacant commercial properties proposed for adaptive reuse, as allowed by City Code 

Applicants may be the property owner or a tenant with the owner’s consent. 

WHAT’S ELIGIBLE 

Eligible expenses include materials, equipment, and labor for construction and installation of the 
following: 

• Façade Renovations: Historic and non-historic exterior, façade, and signage improvements. 
• Accessibility Improvements: Entryways, elevators, or other meaningful interior modifications to 

improve ADA access. 
• Reactivation of Underutilized Space: Renovation of underutilized upper levels or vacant 

storefronts, which may include conversion of vacant commercial properties to new residential or 
mixed-use as allowed by City Code. 

• Energy Efficiency Upgrades: HVAC, building automation systems, lighting, insulation, high 
performance glass, reflective roof coverings, mechanical upgrades, alternative refrigerant 
systems, and solar power*. 
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If there are any questions about whether your proposed project is eligible, please contact the City’s 
Economic Development Coordinator at rkilburg@iowa-city.org.  

*Installation of solar arrays will be considered only if paired with an actual energy efficiency improvement. While solar reduces 
your electric bill, it does not directly reduce energy consumption, which is a goal of this grant program.   

FUNDING OVERVIEW & AWARD TIERS 

This program provides a 50/50 matching grant for eligible building improvements. Awards are 
reimbursed after project completion and based on verified costs. Applicants who incorporate energy 
efficiency improvements may qualify for the higher tier of funding: 

Tier 1: Step Up 

• $10,000 – $50,000 grant award 
• Generally requires $20,000 - $100,000 total project cost. No minimum project cost applies if the 

project scope is limited to energy efficiency improvements and/or accessibility improvements, 
provided the work demonstrates a meaningful improvement. 

• For façade, accessibility, and space reactivation projects 

Tier 2: Power Up 

• Up to $100,000 grant award 
• Available when projects include eligible energy efficiency improvements 
• No minimum project cost applies if the project scope is limited to energy efficiency 

improvements and/or accessibility improvements, provided the work demonstrates a 
meaningful improvement. 

Add-On: CoSign+ (Downtown District only) 

Properties in the Downtown District planning storefront enhancements (e.g. signage, awnings, lighting), 
may also apply for the CoSign+ program through the Iowa City Downtown District. If awarded, 
CoSign+ funds can count toward your required 50% local match. 

HOW TO APPLY 

Deadline: Monday, November 17, 2025 by 3:00 p.m. 

Apply online: www.icgov.org/BCGP 

Applications may be submitted by the property owner or tenant (tenant applications require letter of 
consent from the property owner) 

Application Assistance: 

MERGE Business Resource Center (Greater Iowa City, Inc. Partnership)  

• Free 1:1 consultation appointments with an architect will be available during the grant 
application period, in addition to their standard consultation sessions with business experts.  
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• Book a session online 

Program Contact 

For additional questions about the grant program or application, please contact Rachel Kilburg, 
Economic Development Coordinator at rkilburg@iowa-city.org or 319-356-5248. 

REVIEW PROCESS 

• Projects will be evaluated based on project impact, improvement type, total investment, 
architectural fit, and historic preservation.  

• The City may request additional information and retains discretion to accept or deny 
applications. 

• Any project expenses incurred before a grant award is made are ineligible. 
• A Building Permit is required before construction begins.  
• If the proposed project is subject to additional city review for zoning, historic, or other design 

review reasons the award of the grant is contingent upon those approvals. 

FREQUENTLY ASKED QUESTIONS (FAQS) 

More information, including Frequently Asked Questions about this grant program, are available online 
at: www.icgov.org/BCGP. 
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