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July 31, 2025
RE: ICT FFY 26-28 DBE program

lowa City Transit (ICT), a department within the City of lowa City, re-established a Disadvantaged
Business Enterprise (DBE) program in July 2024, in accordance with regulations of the U.S.
Department of Transportation (DOT), 49 CFR Part 26. Since lowa City Transit anticipates use of
$670,000 or more in FTA planning, capital, and/or operating assistance in a federal fiscal year
2026 - 2028, we will continue to carry out this program until all funds from DOT financial
assistance that are eligible for contracting have been expended.

As stated in the DBE program, the DBE program and goal will be reviewed every 3 years and
updated as needed. ICT reviewed their previous goal of 3.4% against their anticipated contracting
opportunities for federal fiscal year 2026-2028 and identified additional areas that DBEs would be
eligible to participate and thus elected to update their goal for the period.

ICT’s overall goal for the FFY 26-28 time period is: 0.88% of the Federal Financial assistance.
The goal calculations can be found in attachment 1.

ICT utilized the same two-step process outlined in their DBE program to update the goal for FFY
26-28. lowa City Transit still does not have a lot of DBE availability data and thus the goal was
not adjusted for past DBE participation. As with the previous goal, it was weighted for the portion
of funds expected to go to respective NAICS codes.

We estimate that, in meeting our overall goal of 0.88%, we will obtain 100% from race-neutral
participation and 0% through race-conscious measures. The following is a summary of the basis
for our estimated breakout of race-neutral and race-conscious DBE patrticipation: ICT has few
contracting opportunities for this period. There is one contract that was awarded in FFY 2025 that
ICT will continue to use federal financial assistance to fund though the FFY 26-28 period. ICT
anticipates awarding one contract, construction of the new storage, maintenance and operations
facility, in FFY 27 and will review past DBE participation and evaluate if race conscious measures
will be necessary.

Our Disadvantaged Business Enterprise Liaison Officer (DBELO) is still Darian Nagle-Gamm,
Director of Transportation Services.

DBELO: Darian Nagle-Gamm, Director, Transportation Services
1200 S. Riverside Drive
lowa City, 1A 52246
Phone: (319) 356-5156
Email: dnaglegamm@iowa-city.org

lowa City Transit still utilizes the directory developed by the lowa DOT identifying all firms eligible
to participate as DBEs. lowa City has not identified any new areas of overconcentration and not
areas were previously identified as having an overconcentration of DBEs. No new DBE owned
financial institutions were identified.

In accordance with state code, retainage amount has been adjusted to 3% in the ICT DBE
program. No other changes have been made to ICT's DBE Program from the 2025 update,
prepared in July 2024



lowa City held a meeting on 07/31/25 and invited DBEs that are in areas ICT anticipates
contracting for the triannual period. No DBEs were in attendance. ICT anticipates awarding a
construction contract in FFY 27 and intends to hold a Pre-bid meeting and inviting DBEs that may
be eligible to participate on the construction project to encourage DBE participation.
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Darian NMmm, Director of Transportation Services Date




lowa City Transit FFY 26 - FFY28

Expected Federal Fund Expenditures New Contracting Payments on
Opporitunities Ongoing Contracts
FFY 26 No anticipated contracting opporitunities $ - 9 1,018,480
Anticipate completition of 30% design and 60% design to be underway
FFY 27 Anticipate award of construction contract $ 338,865.00 $ 6,917,200
Anticipate completition of design
FFY 28 No anticipated contracting opporitunities $ - 9 8,849,820
Anticipate construction to be underway
Total Expected Federal Fund Expenditures for FFY 23-FFY25 $ 17,124,365
FFY29- Estimate the remaining design and full construction contracts will be paid within period. $ -
FFY 31 $ 1,932,620
FFY 26-28 DBE Goal 0.88%

Goal of Federal Funds expended on DBEs

FFY 26 $ 9,000
FFY 27 $ 61,000
FFY 28 $ 78,000

DBE Program Attachment 1



lowa City Transit

FFY 26 - FFY28

Projected . Weighted Base
NAICS Code and meaning Nun_1ber of DBE |portion of FTA % of Total .DOT Re_latn_/(_a Figure (Weight x
establishments Funds (weight) Availability e
funds Avaliability)

5413//, 541690, 541990 389 11($ 1,536,188 8.97%2.83% 0.003
Architectural, Engineering, and
Related Services
541620 10 2[$ 4,750.00 0.03%20.00% 0.000
Environmental Consulting Services
541370, 541380 25 11$ 23,475.00 0.14%4.00% 0.000
Testing Laboratories/ Services and
Surveying and Mapping Services
2362// 194 11$ 4,648,347 27.14%0.52% 0.001
Nonresidential Building
Construction
237111 206 11($ 1,239,559 7.24%|5.34% 0.004
Heavy and Civil Engineering
2381// 628 2|$ 3,408,788 19.91%0.32% 0.001
Foundation, Structure and Building
Exterior Contractors
2382// 802 0|$ 3,873,623 22.62%0.00% 0.000
Building Equipment Contractors
2383// 456 0| $ 1,549,449 9.05%0.00% 0.000
Building Finishing Contractors
2389// 420 19 309,890 1.81%|0.24% 0.000
Other Specialty Trade Contractors
561730 506 19 464,835 2.71%/0.20% 0.000
Landscaping Services
541350, 541370 25 19 69,210 0.40%4.00% 0.000
Special Inspection, Staking, and
Testing

3661 31 unweighted 0.85% weighted 0.88%

DBE Program

Attachment 1




