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Education

Programs that provide hands-on learning, training, and education.

1 - Public Safety Trainings
Equip your neighborhood with knowledge or tools to prevent, prepare for, confront, or respond to

danger, like swim safety, stranger danger, CPR training, and anti-bullying.

2 - Neighborhood Watch
Take an active role in discouraging and preventing residential crime by proactively protecting properties

and reporting suspicious activities. Resources: www.ring.com/neighbors

3 - Start a Club

Start a book, walking, movie, running, or biking club to connect with neighbors who share interests.

4 - Speed Reducer Campaign
Speeding cuts driver reaction time and space. Launch a Speed Reducer campaign in your
neighborhood using yard signs, decals, and flyers to encourage slower speeds. Resources:

www.20splenty.org; www.keepkidsalivedrive25.org; www.step2.com/kidalert-v-w-s.

5 - Youth Job and Career Readiness Training

Provide local high schoolers with skills training to better prepare them for the workforce.

6 - Healthy Cooking Demonstration

Host an interactive event to teach neighbors easy, tasty, affordable recipes.

7 - Mindfulness
Discover new techniques in healing, meditation, mindfulness, stress management and coping

strategies by using this evidence-based curriculum.

8 - Collaborative Cookbook
Discover new tastes, textures, and flavors by compiling heartfelt recipes for traditional dishes, soups,

and desserts.

9 - STEM Activities
Participate in interactive medical simulations and experiments with medical and health sciences

students and professionals from the Ul Health Care STEM Education team.

10 - Workshops, Seminars, Focus Group Discussions, Studies and Research, Surveys

Gather insights, share knowledge, and strengthen our community through research and discussion.
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Events

Projects that help neighbors meet, engage, and feel connected.

1 - Holiday Celebrations

Host an event such as an Easter egg hunt, a Fourth of July bike parade, or a Halloween costume party.

2 - Ceramics Classes
Create functional or artistic pottery, such as dishware, sculptures, or jewelry. Host an event at a local

studio to engage with your neighborhood’s craftspeople and spark creativity.

3 - Outdoor Games
Offer activities for people of all ages including ping-pong tables, cornhole boards, dominoes, card and

board games, frisbee, soccer, volleyball, basketball, sidewalk chalk, bubbles, etc.

4 - Outdoor Movie Night
Set up a large outdoor screen in a park or open space and invite the neighborhood to enjoy a movie

night under the twinkling stars. Bring blankets, chairs, and popcorn for a cozy night.

5 - Host an Around-the-World Festival
Bring neighbors together to share and enjoy the unique foods, languages, and talents found within your
community. Encourage residents to showcase family recipes, crafts, or performances that reflect their

personal heritage and traditions.

6 - Pop-up Dog Park
If your neighborhood doesn't have a place for dogs to run free, set up temporary fencing so they can

enjoy an afternoon of play.

7 - Scavenger Hunt

Explore different landmarks and hidden gems in your neighborhood.

8 - Yard Sale

Encourage your neighbors to reduce, reuse, recycle by giving items they no longer need a new home.

9 - Block Party
Close a lightly traveled street to vehicular traffic to turn a roadway into a party space. Neighbors can

gather to participate in fun activities and games, listen to live music, and share a meal.

10 - Donation Drive

Collect goods such as school supplies, non-perishable food, holiday toys, books, or winter coats to help
others in need. Set up various drop-off locations around your neighborhood so the donation drive is
accessible for everyone.
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Build Things

Roll up your sleeves and get out the power tools.

1 - Little Free Libraries
Construct and decorate makeshift shelves to share the pleasure and joy of reading with everyone in the

neighborhood. Bring a book, take a book.

2 - Tool Lending Library

Share power and hand tools to nail down projects without drilling a hole in budgets.

3 - Birdhouses
Construct nesting stations for birds throughout your neighborhood. Resources:

www.wildbirdsforever.com; www.freebirdhouseplans.net

4 - Benches
Because there exists a deficit in urban seating, build attractive seating and place it where it's needed in

your neighborhood.

5 - Message Boards
Display information in an enclosed, weather resistant message board for residents to view important

bulletins and announcements.

6 - Lighting
Maintain visibility and safety in your residential neighborhood by adding light to dim corners and

alleyways.

7 - Scavenger Hunt Curb Painting
Improve safety in your neighborhood by painting house numbers on the curb. This ensures that the

City's Police and Fire departments can quickly locate homes in an emergency.

8 - Living Plant Walls
Add innovation and artistic design to your neighborhood by installing aesthetically-pleasing vertical

gardens that feature a variety of lush greenery and plants.

9 - Pet Waste Station
Introduce poop bag dispensers in your neighborhood for an effective, convenient, and sanitary way for
dog owners to clean up after their pups.

10 - Bike Racks
Encourage active transportation by building DIY rack spaces to provide bike parking throughout the
neighborhood.
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Multimedia, Art, and Designs

Create or improve assets that spark neighborhood pride and identity.

1 - Document your history
Preserve the fabric and history of your neighborhood, giving context to why its location and its people
matter. Encourage residents to snap photos of everyday life and post to Instagram with a unique

hashtag.

2 - Mural

Revive bleak buildings by transforming them into eye-catching places.

3 - Public Art Installations
Design majestic pieces to commemorate, celebrate, shock, invite engagement and define your

neighborhood.

4 - Street Sign Toppers
Add charm, encourage a sense of pride, and demonstrate unity by placing identification sign toppers at

prominent intersections within your neighborhood.

5 - Neighborhood Logo
Build a sense of belonging for your neighbors by creating an authentic visual that provides both an

identity and message they can relate to.

6 - Neighborhood Yard Signs
Promote positive features and locations within your neighborhood by displaying temporary, hand-

crafted, 2-dimensional artwork.

7 - Art Showcase

Shine a light on local creators and provide art enthusiasts an avenue to build their collection of works.

8 - Tree Sweaters

Build a warmer community by adorning trees in your neighborhood for winter with playful needlework.

9 - Chalk Art

Transform plain sidewalks around your neighborhood into vibrant canvases.

10 - String Holiday Lights
Assist neighbors with hanging or taking down holiday lights to encourage sharing traditions and stories

with new friends.
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Environmental Enhancements

Projects that positively impact your neighborhood’s natural environment.

1 - Community Garden
Digging in the dirt together creates plenty of opportunity for bonding, plus produces tasty fruits, veggies,

and herbs.

2 - Pollinator Garden
Add beauty and biodiversity to neighborhood lawns while creating a haven for butterflies, bees, and

other pollinating insects.

3 - Vacant Lot Activation
Reclaim unkempt lots or small patches of untendered land with plants and flowers to turn lost space

into lush greenery.

4 - Tree Planting

Add shade, serenity and sustainability to your neighborhood by growing canopy cover.

5 - Neighborhood Cleanup
Collect debris in alleys, backyards, vacant lots, and sidewalks. When most of the litter is cleared,

occasional cleanups can be organized to maintain the cleanliness of your neighborhood.

6 - Earth Day Celebration
Each year on April 22, awareness is raised on environmental issues. Recognize the day with a

presentation, or group hike, or day in the garden, etc.

7 - Lend a Hand
Coordinate volunteers to assist homebound or elderly individuals in your neighborhood with yard work
by raking leaves in the fall, clearing snow from driveways in the winter, and mowing grass in the spring

and summer months.

8 - Reusable Shopping Bags
Reduce the waste of plastic grocery bags. Neighbors can decorate canvas totes with fabric paint and

take them on their next shopping trip.

9 - Invasive Plant Removal

Learn to identify invasive plants then work to remove any found throughout your neighborhood.

10 - Build Rain Barrels
Decrease the risk of sewer overflow and flooding by redirecting rainwater from downspouts to deposit in
rain barrels. After construction, neighbors can paint exciting designs on the exterior of the containers.

Page 6 of 7
CITY OF IOWA CITY

?ﬂ Neighborhood

Outreach Program




Updated June 2025

Year-Round Programs and Services

Ideas and activities that do not require PIN Grant funding.

1 - Public Safety Presentations
The City of lowa City is committed to providing a safe environment for the community. Contact the

Community Outreach Assistant at community-relations@iowa-city.org or visit

https://iowacityia.prod.govaccess.org/government/departments-and-divisions/police-

department/community-outreach-and-services
2 - Walking Audit

Identify necessary infrastructure improvements and priorities in your neighborhood. For more

information, contact Assistant Transportation Planner, Sarah Walz at swalz@iowa-city.org.

3 - Lead Water Testing

The only way to know if you have lead in your drinking water is to measure it. You cannot see it, smell
it, or taste it. The City of lowa City mitigates resident exposure to lead and other heavy metal found in
water service lines by evaluating collected samples. Contact the lowa City Water Division at 319-356-

5160 to schedule an appointment.

4 - Home Energy Audits

Save money on your energy bill with a free home inspection to measure the efficiency of your home
construction, identify air leaks, caulk and seal gaps around windows and doors, replace old
incandescent bulbs with efficient LED bulbs, and more. Email the Green lowa AmeriCorps team at

greeniowaic@agmail.com for more information.

5 - Root for Trees
Apply for a voucher and save -50%OFF the purchase of a tree. For more information, contact Climate

Action Engagement Specialist, Megan Hill at mhill@iowa-city.org.
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