
From the Fire Chief 

I am pleased to provide the following operational review 
of the Iowa City Fire Department for 2024. Once again, 
your Iowa City Firefighters responded to a record 
number of emergencies in our community with the 
highest level of professionalism and dedication.  

The following document is to serve as an informational 
brief that reflects a snapshot of our activities in 2024 
while demonstrating value to our citizens and 
stakeholders. Information in this document will highlight 
improvements to the organization while sharing 
information with our community. 

The success of any organization is highly dependent 
upon relationships and collaboration with its employees 
and community stakeholders. I am proud to report that 
our relationships are strong inside of the department and 
our outward collaboration with allied agencies continues 
to help serve our citizens. 

 

Sincerely, 
 

Scott Lyon  
Fire Chief 
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Iowa City Fire Department Overview 2024 

Our Mission 
"Protecting our community through progressive, high-quality emergency and preventive 
services." 

• Emergency Services – Rapid response to fires, medical emergencies, rescues, and 
hazardous materials incidents. 

• Preventive Services – Proactive risk reduction and safety enhancement initiatives. 

Department Overview 
The Iowa City Fire Department (ICFD) serves 75,000 residents across 26 square miles, 
including the University of Iowa main campus. 

Key Facts 

• Personnel: 66 full-time firefighters. 
• Stations & Units: 4 fire stations operating: 

o 3 Engine Companies 
o 1 Aerial Ladder 
o 1 Truck Company 
o 1 Heavy Rescue (cross staffed) 
o 1 Command Vehicle 

• Collaborations: Partners with local, state, and federal agencies for enhanced emergency 
response. 

Specialty Areas 

• Fire Investigations – Identifying causes of fires to prevent future incidents. 
• Hazardous Materials Response – Safely handling dangerous substances. 
• Special Operations Response – Managing technical rescues and specialized 

emergencies. 

Core Services 

• Fire Suppression – Containing building, vehicle, and urban interface fires. 
• Emergency Medical Services – Providing non-transport pre-hospital care. 
• Technical Rescue – Water rescues, confined space operations, and high-angle rescues. 
• Hazardous Materials Mitigation – Responding to chemical spills and gas leaks.  



Performance Metrics 

• Response Times are measured at the 90th Percentile.  This is a measurement of what the 
citizen can expect 9 out of 10 times as opposed to an average (50th Percentile). 

o Turnout Time: 1:56 (2024) | 1:55 (2023) 
o Travel Time: 5:25 (2024) | 5:23 (2023) 
o Total Response Time (TRT): 8:15 (2024) | 7:53 (2023) 

Operational Growth 

• 1-Year Increase: +6.5% 
• 5-Year Increase: +32% 
• 10-Year Growth: +69% 
• 20-Year Expansion: +177% 

Incidents 

• Building Fires: 52 (no fire deaths)  
• Fire Loss: 1.3 million dollars. 
• Type of Structure: fires occurred at nearly an equal ratio of single-family residences 

and apartments.  
• Intentionally Set Fires: 4 
• Most Common Medical Call: Falls 

Activity Trends 

• Busiest Days: Tuesday & Friday (15%) 
• Least Busy Day: Sunday (13.1%) 
• Consistent Weekly Distribution: Incident volume varies by only 2% per day. 

Accomplishments 

Accreditation/Professional Development   

• The Iowa City Fire Department has been an Accredited Agency through the 
Commission on Fire Accreditation Internal since 2008. 

• The Iowa City Fire Department has achieved reaccreditation every 5 years- 2013, 2018, 
and 2023. 

• In 2024 our Annual Compliance Report was completed and accepted by the 
Commission on Fire Accreditation International.  

• Battalion Chief Zach Hickman awarded Executive Fire Officer designation by the 
National Fire Academy. 

• Lieutenant Bill Schmooke awarded Chief Officer Designation by the Center on 
Professional Credentialing. 



• Lieutenant Axel Swanson awarded Fire Officer Designation by the Center on 
Professional Credentialing.  

Enhanced Fire Marshal Expertise 

• Upgraded technical certifications strengthen fire prevention and investigation 
capabilities. 

Commercial & University Inspections 

• Over 1,800 inspections completed to ensure fire code compliance in high-traffic 
buildings.  

Community Connect Program Launched 

• Improves two-way communication between the department and property owners for 
enhanced safety during emergency responses. Over 358 structure floorplans are 
available to fighters while responding to incidents.   

Child Safety Seat Installations  

• Ensuring proper car seat installation (45 installs in 2024), significantly reducing injury 
risks for families.  

Youth Emergency Services Camps 

• Hosting junior and senior high students to educate and inspire future firefighters. 

Upgraded Knox Box System 

• Enhancing emergency access for faster access times to building while maintain 
security. 

Expanded Residential Knox Box Program 

• Supporting citizens with secure access solutions for emergency responders to their 
residences.  

Rescue Equipment Upgrade 

• Placed into operational service battery powered “jaws of life” and other battery powered 
rescue tools.  These state-of-the-art rescue tools allow for enhance victim rescue. 

  



Cardiac Arrest Survival 

• Collaborated with Johnson County Ambulance in cardiac arrest management to achieve a 
survival rate 4% greater than the national average. 

Fire Apparatus Investment 

• Three fire engines on order with delivery in late 2025 or early 2026. 
• Replaced two staff officer vehicles. 
• Replaced Training Officer vehicle. 
• Will order one ladder truck in the first quarter of 2024. 

Facility Improvements 

• Budgeted for and designed Fire Station 1 living quarters reconstruction to create private 
sleeping and restroom facilities.  

Response Information 

• Busiest fire apparatus: Engine 3 (3378 responses) 
• Busiest hour of the day: 4 pm 
• Least busy hour of the day: 4 am  
• Overlapping incidents (more than 1 call at a given time): 5456 times 

Summary of Impact 
Through expanded community engagement, safety initiatives, and operational 
improvements, ICFD continues to strengthen prevention, preparedness, and emergency 
response. 
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