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Public Art Matching Fund Program Awards Rubric 
 
I. OVERALL APPLICATION 

 
A. Overall Application 
3. Application is clear, 
concise, and well composed. 
Case for support is 
exemplary and merits 
investment from the City. 

2. Application is clear. Case 
for support is adequate. 

1. Application is unclear or 
poorly composed. Case for 
support is inadequate or 
does not merit City 
investment.  

B. Artist Qualifications/Selection 
3. Project artist has excellent 
qualifications to perform the 
project or applicant has a 
feasible plan in place for 
recruiting a qualified artist. 

2. Project artist has 
adequate qualifications or 
applicant has a general idea 
of how to recruit a qualified 
artist. 

1. Project artist is not 
qualified or the applicant has 
no plan in place for 
recruiting an artist. 

C. Need/Gap 
3. This project is 
substantially different from 
regular programming or has 
not been done before by the 
City or a Grantee.  

2. This project has elements 
that are different from the 
applicant’s regular 
programming.  

This project has been done 
by the applicant previously 
or closely resembles 
artwork/events already 
available in Iowa City. 
 

 
 
II. PROJECT DETAILS AND DESCRIPTION 
 

D. Project Description (artwork/event and materials description) 
The FY2025 – 2030 Public Art Strategic Plan is available at www.icgov.org/publicart.  
3. Project and description 
are exemplary and clearly 
advance the mission, vision, 
and goals laid out in the 
Public Art Strategic Plan and 
Iowa City Public Art 
Management Plan.  

2. Project and description 
satisfactorily advance the 
mission, vision, and goals 
laid out in the Public Art 
Strategic Plan and Iowa City 
Public Art Management Plan. 

1. Project and description 
are unclear and do not 
advance the mission, vision, 
and goals laid out in the 
Public Art Strategic Plan and 
Iowa City Public Art 
Management Plan. 

E. Audience 
3. Target audience for the 
project is well-defined and 
relevant to the project.  
Plans to disseminate and 

2. Target audience for the 
project is identified. Plans to 
disseminate project and 

1. Target audience for the 
project is not defined. Plans 
to disseminate and provide 

https://www.icgov.org/home/showpublisheddocument/1916/638996749215533107
http://www.icgov.org/publicart
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provide equitable access to 
project are exemplary. 

provide equitable access are 
satisfactory. 

equitable access to the 
project are inadequate. 

F. Project Success, Outcomes & Measures 

3. Project success is clearly 
defined by specific and 
meaningful measures or 
outcomes. Collection and 
evaluation of such measures 
is feasible. 

2. Project success is more 
generally defined or 
identified measures or 
outcomes may be difficult to 
capture or demonstrate. 

1. Project success is ill-
defined and evaluation 
measures or outcomes are 
missing, weak, inadequate, 
or unclear. Identified 
measures or outcomes are 
not possible to capture. 

G. Project Location 
3. Project location is 
considerately and 
strategically thought out to 
reach target audience. 
Project is appropriate for the 
location. Location is a 
priority location for the 
PAAC. Approvals have been 
obtained from property 
owner(s). 

2. Project location is suitable 
for the project. The project is 
appropriate for the location. 
Approvals have been 
obtained from property 
owner(s). 

1. Project location is random 
and project does not suit 
chosen location. Approvals 
have not been obtained from 
property owner(s). 

H. Project Partners 
3. There is clear 
demonstration of 
collaborative partnership. All 
involved parties share 
significant responsibility for 
the successful outcome of 
the project. 

2. There is some 
demonstration of 
collaboration. There is 
investment on both sides, 
but it is imbalanced.   

1. There is little to no 
demonstrated partnership. If 
there are listed partners, 
partners appear minimally 
involved.  

 
II. PROJECT TIMELINE, BUDGET & PLANS 

 
I. Timeline & Feasibility 
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3. Project has strong 
implementation objectives. 
Timeline demonstrates 
thoughtful planning and 
detailed consideration. 
Confident project will be 
realized through a clear, 
reasonable timeline. Artist 
and partner responsibilities 
are clearly defined.  

2. Project has identified 
implementation objectives. 
Timeline demonstrates 
planning and consideration 
of most tasks needed. Artist 
and partner responsibilities 
are defined. 

1. Project has unclear 
implementation objectives and 
timeline. Raises concerns 
about project achievability. 
Artist and partner 
responsibilities are undefined 
or unclear. 
 

 

J. Funding Sources 
3. Project leverages diverse 
funding sources and in-kind 
support as appropriate. 
PAAC funds are clearly 
integral to project 
implementation.  

2. Project demonstrates 
some diversity in funding 
sources or in-kind support as 
appropriate. PAAC funds are 
supplementary to project 
implementation.  

1. Project demonstrates 
inadequate or unclear 
leveraging of diverse funding 
sources as appropriate. The 
impact of PAAC funds is vague 
or extraneous. 

K. Project Expenses 
3. Expenses are thoughtful, 
project budget is clear and 
intended use of matching 
funds is detailed. 

2. Expenses are reasonable, 
project budget is clear, but 
the intended use of matching 
funds is implied but 
inadequately detailed. 

1. Expenses seem 
unreasonable, project 
budget is vague, and the 
intended use of matching 
funds is inadequate or 
ineligible. 

L. File Uploads: Images/plans and project illustration 
3. Plans, concepts or work 
samples are of high quality 
and clearly demonstrate 
exceptional capabilities in 
artistic concept and form. 

2. Plans, concepts or work 
samples are of average 
quality and demonstrate 
capabilities in artistic 
concept and form. 

1. Plans, concepts, or work 
samples are of poor quality 
or demonstrate inadequate 
capabilities in concept and 
form.  

 


