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NEIGHBORHOOD CLEANUP TOOLKIT

The City of lowa City

www.icgov.org/neighborhoods
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Benefits of a Neighborhood Clean Up

Neighborhood cleanup projects promote community involvement and help preserve local spaces. By
working together, neighbors can pick up litter and remove debris, improving their surroundings while
fostering stronger relationships and collaboration.

A litter-free neighborhood creates a welcoming impression for residents and visitors alike, instilling a
sense of pride in the community. When people take ownership of their environment, the entire
neighborhood benefits.

Beyond aesthetics, cleanup efforts positively impact the environment by preventing harmful waste from
polluting soil and waterways.

Page 2 of 7
S CITY OF I0WA CITY

:Sﬁ Neighhorhood

Outreach Program




Updated: August 2025

Get Started

The City of lowa City encourages residents to help maintain the beauty of their neighborhoods. This
toolkit outlines steps for organizing a neighborhood cleanup event. It is by no means a complete set of
rules that must be followed, but a starting point with helpful hints to effectively organize your group. Use

this toolkit as a resource to help facilitate your event planning.

Identify Problem Areas in Your Neighborhood

Take a look around your neighborhood to identify areas that have accumulated unwanted trash and
debris. Is there a park filled with litter? A vacant lot that has become an illegal dumping site? Or trash
lining the streets? Areas in your neighborhood that may need attention include right-of-ways, vacant

lots, parking lots, parks, trails, creeks and other waterways.

Get Supplies Donated

Make a list of supplies, food, and refreshments needed for your project as well as the estimated costs.
Ask local businesses to donate the funds or the items themselves. Supplies might include but are not
limited to the following: trash bags, shovels, rakes, gloves, wheelbarrows, safety vests, and litter

pickers.

Arrange Debris Disposal

There are numerous disposal options to consider, and the best method may depend on your budget
and logistics. Renting a dumpster is convenient but incurs costs. However, you can request a donated

roll-off dumpster at www.budgetdumpster.com/donation to avoid fees. Consider asking volunteers to

haul debris to the landfill to save money. Also, consider reaching out to area businesses to leave waste
in their dumpster. Lastly, call the lowa City Landfill at 319-356-5185 to ask about scheduling a special
pickup.
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Event Day

Your neighborhood clean-up event day has arrived! Though the work involves some dirtiness and
discomfort, volunteers will take pride in the difference they are making in their neighborhood and enjoy
being part of something positive.

Registration and Kick Off

Set up a check-in table to register and sign in volunteers as they begin arriving. Consider offering
coffee, pastries, or other refreshments to help fuel your volunteers before the hard work begins. Once
everyone has gathered, take a group photo to commemorate the start of this community-building event

and capture the enthusiasm in the air.

Safety Talk

Before sending volunteers out to clean up designated areas, take a few minutes to emphasize key
safety precautions. Remind them to wear gloves, long pants, long-sleeved shirts, and closed-toe shoes
to protect against sharp objects and debris. They should also stay alert for hazards like syringes or
broken glass when picking up litter. To ensure visibility to passing vehicles, provide reflective safety

vests. Lastly, encourage volunteers to stay hydrated and take breaks as needed throughout the event.

Photos

Capture the hard work of your neighborhood cleanup by taking before, during, and after pictures.
Document progress by taking photos of the cleanup locations volunteers are working on before they
begin picking up litter, so you can showcase the "after" difference. While cleaning up is underway, go
around snapping photos of volunteers in action. Pose volunteers with filled bags or trash piles to
highlight accomplishments. Having visual content like this provides excellent material to share on social

media, your neighborhood website or newsletter, and with local press covering the event.
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Post-Event Celebration

Planning a celebration immediately following your neighborhood cleanup is a great way to show
appreciation for all the volunteers’ hard work and dedication to the community. This does not need to

be elaborate—simply providing a space to socialize with light refreshments is enough to show gratitude.

Location

Consider hosting the celebration at a nearby park, community garden, or other open outdoor area

within walking distance so volunteers can easily make their way over after cleaning.

Food

Prepare simple food and beverages rather than a full meal. For example, provide sub sandwiches

along with bagged chips, fruit, and packaged snacks that are easy to grab and enjoy.

Show Appreciation

Create paper certificates of appreciation with volunteers' names printed on them to acknowledge their
contributions to cleaning up the neighborhood. This will create a positive atmosphere that encourages

volunteers to reflect on their accomplishments and take pride in their teamwork.

Event Wrap Up

After your successful neighborhood cleanup, it's important to share the news of your achievement. Post
updates on social media, your neighborhood website or newsletter, and local media to spread the word.
Compile event photos highlighting filled bags of collected debris, before-and-after images of cleaned
areas, and volunteers working together. Additionally, gather testimonials from participants, organizers,
and neighborhood residents that emphasize the noticeable improvements in the cleaned areas. Finally,
report quantitative results—such as the number of trash bags filled, or pounds of debris collected—to
showcase the tangible impact of your efforts.
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Volunteer Roles

This project’s success relies on volunteer support. Encourage people to sign up in advance so you
know who’s committed. Once you’ve recruited volunteers, give them clear, meaningful roles. Here are

some examples of tasks they can take on:

Volunteer Check-in Assistance

These volunteers will arrive early to set up registration tables, signage, and check-in sheets. They will
greet other volunteers, assist with registration, and collect names and contact information. They will
also provide directions and answer any questions that arise during the event.

Street Cleaning Team

These volunteers will form small clean-up groups to collect litter. Each team will be assigned a specific
location to clean up and will receive all necessary equipment, including bags, pickers, gloves, and
vests. The designated location assignments ensure that every area of the neighborhood is covered,
leaving no corner untouched. Once teams have collected debris from their designated zones, they will

reconvene for a central bag drop-off.
Recycling Coordinators
These volunteers will oversee the separation of garbage from recyclables, ensuring that items are

properly disposed of.

Photo Team

These volunteers will document key event moments, such as preparation, registration, remarks, teams

heading out, before-and-after cleanup site shots, candid action photos, and posed team photos.

Refreshment Distribution Team

These volunteers will set up roaming food and beverage stations to deliver items to cleaning teams.
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Timeline For Planning a Cleanup Event

8-Weeks Before

Host a neighborhood-wide planning meeting to introduce the event, encourage participation,

and delegate tasks.
e Assign subcommittee roles to distribute workload.
e Determine cleanup zones within neighborhood boundaries.
e Set an event date and time, and tentatively schedule a rain date.
o Plan waste removal logistics by coordinating with City staff for debris disposal.
o Apply for necessary permits related to public areas, equipment, and special events.

e Seek corporate sponsors for funding or donated supplies.
6-Weeks Before

o Develop a safety procedures guide for volunteer protocols.
o Create online signup forms for volunteer recruitment.

e Collect liability waivers with volunteer registrations.

4-\Weeks Before

o Promote the event through social media, email lists, and community calendars.
o Distribute printed flyers around the neighborhood.

o Identify parking areas near cleanup zones and plan directional signage.

e Request supply donations to minimize costs.

e Procure all necessary cleaning equipment and gear.

2-Weeks Before

o Collect outstanding liability waivers.

o Email confirmed volunteers with event details and reminders.
e Prepare signage directing volunteers to designated locations.
e Finalize food and beverage options.

e Create a structured day-of work plan.

e Take inventory of supplies and address any gaps.

e Confirm waste removal details with City staff.
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