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City Manager

Economic Development

One of the potential projects that we hope to receive Economic Development
Administration funding for is a feasibility study and needs assessment for a downtown
business incubator. For the past few months we have been about the task of developing
a grant proposal for $60,000 to conduct the study. Our expectations are that the project
will not only be funded, but that the resulting analysis will demonstrate long-term viability
for the program and that a subsequent grant to the EDA for capital and operational costs
will be submitted. Attached is a brief synopsis of the project. Please let me if you would
like to discuss this in more detail.

Sand Lake Park Development
Fundraising for future park development continues and | have provided a revised
schedule of pledges and donations.

404 East College Street Demolition (Old Bus Station)

The Engineering Division has received two quotes in regards to the demolition of 404
East College Street (Old Bus Depot). The first quote was from lowa-lllinois Taylor
Insulation, Inc. of Davenport, lowa. They have quoted a not to exceed amount of $2,880
to perform the asbestos abatement of the building. The second quote was from
Peterson Contractors, Inc. of Reinbeck, lowa. They have quoted a not to exceed
amount of $8,000 to perform the demolition of the building. The asbestos abatement will
be performed the week of January 26". The demolition is scheduled for the week of
February 9". These contracts will remove the building from the site. The initial plan is to
over lay the lot with asphalt and use the area for parking.

Engineering and Public Works Administration

« The Parkview Terrace Neighborhood meeting was held on Thursday, January
22" at the Water Plant
The Idyliwild Neighborhood meeting will be Thursday, January 29" at the Water
Plant
Met with FEMA regarding our ongoing flood recovery and federal reimbursement.
Developing concept statements for FHWA repair projects
Met with FEMA to discuss the damage of the lowa River Power Dam
Met with FEMA to discuss the remaining project worksheets to be completed Met
with staff to discuss the demolition of houses being purchased through the
buyout program
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Wastewater
Plant Maintenance Crew work this week:

North Influent Bldg Bar Screen room emergency lights repaired

North Influent Bldg east wet well bypass float switch repaired

North Influent Bldg west wet well bypass float switch parts on order
North Admin Bldg. water heater replaced

Troubleshoot and repair #2 old Secondary Clarifier - trips out -- fixed.

Additional items to complete:
eFinish work on Valve Actuators in Sludge Pump Bldg. — 2 out of 5 remain to be
done.
«Complete installation of 1 water heaters
eReplacement flow meter on order for North Filter Bldg.
elnstall 2 air conditioners at North Admin
eFinish repair of grinder controls — 2 out of 3 remain
eBar Screen gate actuator repairs — 1 out of 2 remain
eTroubleshoot and repair Recirculation Station VFD - trips out
eComplete repairs of Humus Pump Station
«Complete duct and heat exchanger clean up
eRemove old Admin Bidg. boiler
eRelocate River Street Stormwater Station controls — higher elevation
eConvert West Park Lift station to submersible pump system
eReplace lowa Ave. Siphon system

Planning and Community Development:

Jumpstart Business

Three additional businesses received assistance through the Jumpstart Business
Program. Two of these businesses are new recipients; one is receiving additional funds
because they met additional program requirements. :

Jumpstart State
All of the state (unrestricted funds) should be totally distributed within 2-3 weeks. We
will have distributed approximately $650,000 in funds to a total of 22 people, quite a few
more than we originally estimated. We are also hopeful that more unrestricted funds will
be coming soon.

Jumpstart Federal (CDBG)

We have committed around $800,000 in federal funds and continue to move through the
list of applicants. Additional requirements are being added by IDED so that will slow
down the time it takes for us to move through the list; verification of homeowner’s
insurance is a big issue at the moment.

Hazard Mitigation Grant Program

State officials are completing their review of lowa City's Hazard Mitigation Grant
Program application. The next step is review by regional officials. Staff is working with
homeowners and state officials to explain what will be required at the time of closing-
especially in regards to the issue of duplication of benefits. Staff is assisting with hazard
mitigation meetings with Park View Terrace, Idyliwild, and Taft Speedway residents.




Request for Investment:

Downtown lowa City

Business Incubator

Photo courtesy of Corridor Business News

University of lowa Arts Campus

« Vision Statement

This project will create a sustainable business incubation
program in the downtown lowa City area, centered on the
development of a “creative class” of technology-based
entrepreneurs who are supported by physical space,
entrepreneurial education, and positive peer interaction
within a vibrant downtown culture. Partner organizations
are committed to this development, and support it through
their continuous efforts to create a receptive and productive
environment in which these businesses can thrive.

© Executive Summary

Downtown lowa City is a vibrant, historic commercial
business district which has long been a hub for the
community’s diverse academic, ethnic, cultural and
complex socioeconomic groups. Over five hundred small
firms operate within the downtown community, largely a
mixture of eclectic retail, student-centered entertainment,
arts and professional service companies. Several thousand
residents call downtown their home as well; a cultural
blend of highly educated young people drawn to the urban
lifestyle, older affluent expatriates seeking the proximity
of the University culture, and entrepreneurs drawn to the
strong sense of place that exists in lowa City.

On June 11, 2008 a massive flood event struck lowa City,
pushing the lowa River to 9.53 feet above flood stage,
19.76 feet above today’s level. In the ensuing hours, many
lowa City businesses were flooded, and some 20 University
of lowa buildings, including the Arts Campus, the historic
Memorial Union, the University Library and the lowa
Advanced Technology Laboratories (IATL), were all flooded,
ultimately causing $230 million in damage to the University
of lowa facilities.

Throughout this period, a shared vision has emerged
among community leaders, affected business owners, the
University and local entrepreneurs to capitalize upon the
unique vibrancy of the Central Business District, and to



